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HR Transformations has a distinctive approach to training design - we
customize the training to the level that meets the needs of your team.
Whether your project requires one consultant or ten, HR Transformations
As an integral part of training design, we are constantly developing
provides the proven talent with the skillset, tools and follow-through
new tools that people can use to better their skills and competencies.
practices you need to achieve the change you want. We take a
This approach ensures that all workshop participants can relate to
structured and practical approach to managing change projects such as
and engage in the session, walking away with the skills they need to
business model, process or technology changes, workforce reductions
be effective and productive.
or high growth, operational or structural changes, and more. Below are
highlights of the change management services we offer.

DEVELOPING A VISION FOR CHANGE
A compelling vision of the future can
motivate people to understand the benefits
of change. We work with you to create
a collaborative process among the right
people in your organization, so that each
person can clearly articulate the company’s
vision for the change initiative.
CHANGE READINESS AND IMPACT
ASSESSMENTS
Knowing how individuals will respond to
a proposed change is critical. We offer a
customizable approach to assess and plan
for change, enabling your organization to
anticipate challenges and create strategies
to manage or avoid them altogether
LEADERSHIP ACTIVATION
We assess your leaders’ readiness to lead
change, and provide tools and action plans
so that they understand their role and
activities throughout the change process.
STAKEHOLDER MANAGEMENT &
CHANGE COMMUNICATION
Behind every change is a story. How you
tell it can make or break your change
project. We help communicate your story
through clear messages designed to reduce
resistance and build buy-in by:
• Creating Communications Strategies
that encompass audience analysis,
core and audience specific messaging,
audit of communication vehicles and
recommendations for content and
channels.
• Communication Planning with specific
tasks, timing and delivery methods to
move stakeholders along each point in
the commitment curve.
• Developing educational/enablement
tools such FAQs, broad scale emails,
Townhall presentations, manager scripts,
posters, videos, infographics, and more.

ORGANIZATIONAL DESIGN
Organizational change often exposes the
need to change tasks, processes, roles
and structures in your organization’s
fundamental design. We collaborate with
you to ensure that these elements are
in-synch and complimentary by creating a
smart, functional design that works across
your organization.
TRAINING
Often organizational change requires
employees to master new information
and skills in order to perform their new/
evolving roles effectively. Our training
programs will bridge the knowledge
gap with a curriculum program that will
create new areas of competence for your
employees to enable the change.
KNOWLEDGE TRANSFER
Change often stimulates the need for a
transfer of knowledge by shifting knowledge
or skills from one part or the organization
to another. We help you identify the best
way to transfer critical knowledge so that
your organization can sustain the change
into the future.
PROJECT TEAM EFFECTIVENESS
Success lies with your team of managers,
subject matter experts and senior sponsors
– all working together at a fast pace and
under pressure without burning out.
We help you identify and support team
effectiveness and avoid potential problems
along the way.
POST-CHANGE ASSESSMENT
To help you determine if your change
project achieved its objectives, we conduct
interviews, focus groups and review
materials to measure the project’s success.
Most importantly, the assessment will reveal
what further action needs to be taken in
order to sustain change.

About HR Transformations
Founded in 2007, HR Transformations is a leader in helping organizations plan, manage and implement
change that endures. Their experienced, multidisciplinary consulting team delivers meaningful results
and ROI through a broad range of customized services and solutions in organizational development and
design, change management, facilitation and training. To learn more, visit www.hrtransformations.com.

